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Foreword

SEPA o cially started in January 2008. For many years, discussions have been taking place

in the political arena and the nancial services industry on creating one internal market in
general and a harmonised payments landscape in particular. The contours of such a landscape
are becoming clearer as we progress. Yet the realisation of this ambition will take many more

years of hard work from all stakeholders.

A Single Euro Payments Area concerns all involved. It concerns not only politicians and nan-
cial service providers but also consumers and, most of all, (multinational) corporations and

public administrations as heavy users of these types of services.

I welcome every initiative to enhance the dialogue between all parties involved to create a
SEPA that delivers on the promises for all. This survey not only measures SEPA-awareness
amongst corporates, but by doing so also creates it. At the same time, the results of this
survey give insight into the current status of SEPA awareness and adoption, and provide
essential information for banks, corporates and policy makers alike to enable them to

move forward together with regard to the SEPA project.

U/&w\&&.

Olivier Brissaud

Chairman, European Association of Corporate Treasurers

September 2008
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Introduction

Atos Consulting and Deloitte are pleased to present the SEPA Survey 2008:
a study on the awareness of and readiness for SEPA amongst corporates and

public organisations in the Euro area.

While the nancial world is heavily impacted by a global credit crisis, nancial institutions

and corporates also need to comply to various regulations, such as Sarbanes Oxley, Basel Il,
Solvency Il and MiFID. On top of that several key drivers, such as commoditisation of nancial
products and an increasing internationalisation of nancial services, push nancial institutions
to rethink their position in the market. Financial institutions need to come up with improved

strategies, often geared towards increased cost e ciency and operational excellence.

This is the dynamic context in which regulators, banks and corporates are currently facing

the challenging task of creating a Single Euro Payments Area.

For some years now, the momentum towards January 2008 has been building within the nan-
cial services industry in general and the payments sector in particular. On January 28th of this
year, SEPA o cially started with the introduction of the SEPA Credit Transfer with over 4,000

banks in 31 countries in Europe. Moreover, this introduction passed without incident. Based on
this, some people claim the introduction of SEPA to be a success, some also call it a non-event.

Looking back on the introduction it can best be described as a silent revolution.



The European Payments landscape is changing and SEPA was and still is regarded as a major
transformation of this landscape; its magnitude is sometimes compared to that of the Y2K

project and the introduction of the Euro combined. In that sense, SEPA is a revolution.

Others, on the other hand, claim that the SEPA Credit Transfer was introduced with a partial
focus and it is ‘just’ one product. They state that the real SEPA challenge starts with the
introduction of the SEPA Direct Debit and the implementation of the Payment Services

Directive into national law in November 2009.

Instigated by the European Commission and the European Central Bank, SEPA is a market-driven
project adopted by the European banks united in the European Payments Council, strictly for
the purpose of making SEPA a reality. Thus, banks have an obligation to invest in SEPA-com-
pliant payment products (currently particularly the SEPA Credit Transfer and the SEPA Direct
Debit) and to o er these to the market within agreed timelines. This development requires
substantial investments from the payment service providers, without the certainty that these

investments will be compensated for.

Itis our rm belief that market adoption is crucial to the success of SEPA. Being a market-driven
project this seems straightforward, yet market adoption, as measured by current SEPA transaction
volumes, is still limited. Besides being a market-driven project, SEPA is intended to bene t the
end users of payments services in general and (multinational) corporates in particular.

Several publications have already described SEPA's bene ts. These bene ts, geared towards

cost reduction, increased transparency and reliability, include:

Common SEPA standards

Reduction of bank accounts

Reduction of banking relations

Transparency and clarity of charges

Common processes with reduced costs/complexity

Predictable execution times

Transaction pooling / STP multi-country operations, better liquidity management
End-to-end automated processes

Increased choice of processing services

Lower cost standard software and services

Possibility of centralising payments and cash management processes

SEPA Survey 2008



As always, realising these bene ts requires an initial investment, yet the bene ts can be sub-
stantial as well. Several studies on the subject have calculated the potential bene ts ranging

from 50 to 175 billion Euros in the next six years.

Despite the promising bene ts, corporates should also be aware of the implications of SEPA.
New pan-European payment rules and regulations pose new demands for corporate payment
systems. Corporates and Public Organisations should be aware of and prepare for these changes,
and moreover they should do so now, in order to stay in control and not be confronted with
these changes at an inconvenient moment. SEPA has started and will continue to have an impact

on the payments market and the payments function within organisations.

In our view, the impact of SEPA together with the advocated qualitative and quantitative bene ts
should prompt many corporates to have a closer look at the topic, to start analysing the impact
of SEPA on their organisations and to start building a business case. It can even be argued that
those corporates approaching SEPA as a strategic challenge can turn SEPA compliance into an
advantage over their competitors. However, in our regular conversations with Europe’s top
CFOs and cash & treasurers, we found that SEPA was not the prime topic of interest.

Even when it was on the agenda, it was regarded mostly as a compliance issue and not as a cost
saving exercise, let alone a business opportunity. This triggered the SEPA Survey initiative, with

the aim of validating or challenging this initial view across the Euro area.

In 2007 Atos Consulting and Deloitte have already joined forces to investigate and analyse the
awareness and readiness for SEPA amongst corporates and public sector organisations in The

Netherlands. This year we have extended the geographical scope of our survey to the Euro area.

Supported by our partner, the European Association of Corporate Treasurers, and with the
acknowledgement of the European Commission and the European Central Bank, we intend to
repeat this survey annually, in order to provide insight in the current status as well as the

development over time of SEPA awareness and adoption throughout the Euro area.



Besides a short overview of SEPA, this survey consists of three sections:
B Overall analysis, for the entire Euro area
B Individual country analysis

B Cross-data analysis showing the most notable di erences between countries and industries

We thank all parties that have taken part, and with this report we hope to contribute to the

dialogue between providers and users of SEPA, and thus ultimately to contribute to the success

of SEPA.

Henk-Guus Krekel Ad Veken

Managing Partner Managing Partner

Financial Services Financial Advisory Services
Atos Consulting Deloitte
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1.1 Management Summary

With the introduction of the SEPA Credit
Transfer on 28 January 2008, SEPA has of-
cially become a reality. Even though this is
a landmark moment for the integration of
the European payments market, all parties
involved acknowledge that there still is a lot
of work to be done before a true Single Euro

Payments Area is realised.

SEPA's bene ts are promoted by its initiators
both from the political (European Commis-
sion) and the banking (European Payments
Council) arenas. The corporate market
(represented by the European Association

of Corporate Treasurers) too has embraced
the vision and acknowledged the potential
bene ts. The adoption of SEPA in the market

is obviously a critical success factor for SEPA.

Against this backdrop, this survey primarily
intends to provide insight into the awareness
of and readiness for SEPA and its implications
and potential bene ts amongst corporates

and public sector organisations.

Overall, we conclude that even though al-
most all respondents are familiar with SEPA,
true awareness of the implications and the
potential bene ts of SEPA is low and, con-
sequently, market readiness for SEPA is also
low. This seems to be caused by a lacking
sense of urgency for SEPA among corpo-

rates. It is this lack of urgency that is key to

increasing SEPA awareness and consequently
readiness among corporates throughout
Europe. In order to increase the SEPA sense
of urgency, all stakeholders (regulators,
payment service providers, corporates and
public sector organisation) should take their
responsibility. As a rst step, corporates

and Public Organisations should consider

to start a SEPA team. As the results of this
survey show, this will signi cantly help the
corporate in preparing for SEPA and realising
SEPA's promised bene ts.

These are our key ndings:

Section 1 - Overall Analysis

1. Corporates and Public Sector organisations
are familiar with the SEPA initiative (84%),
yet most do not have a SEPA team in place
(79%), nor do they have a SEPA strategy (80%).

2. Most common reasons for this absence
are that other projects currently have a
higher priority (38%) and the statement
that ‘their banks did not o er an accept-
able solution yet’ (23%).

3. Respondents were mostly informed about
SEPA by their banks (34%) and through the
national Treasury Association (27%).

4. Just 52% of respondents do not consider
SEPA to be merely a compliance issue.

5. Most respondents acknowledge that SEPA
has a major impact on payment processes
(65%) and that it o ers major business
opportunities (60%).

6. A large share of corporates is unable to

quantify the necessary investment (42%)



10.

11.

12.

13.

or the expected nancial bene ts of SEPA
(48%), and consequently they are unable
to (or do not see the need to) build a
SEPA Business Case.

Corporates seem to show a passive at-
titude towards SEPA. They expect their

banks to o er IBAN/BIC conversion serv-

ices (70%) and SEPA format solutions (76%).

Only 15% of the participants already
started to implement SEPA solutions.
34% of the participants claim that their
back o ces are able to process payment
les with SEPA information.
56% of the respondents indicate they
have been contacted by a bank about
SEPA, while 49% state to have contacted
a bank about SEPA themselves. Not only
primary banks contacted their clients
or were contacted by their clients about
SEPA, but also secondary banks and in
some cases even unrelated banks were
involved in this communication.
This would indicate the emergence of
market dynamics in the European
payments market, which is in line with
the goals set out for SEPA.
Despite the amount of communication,
no more than 26% of the respondents
state that the bank o ered an acceptable
SEPA solution.
Just 11% of the participants have all BIC
and IBAN codes of their suppliers.
Respondents indicated they could bene t
more from SEPA through standard for-

mats in the corporate-to-bank area (47%),

SEPA Survey 2008

reporting standards from bank-to-
corporate (45%) and a standardised

remittance information structure (42%).

Section 2 - Individual country analysis

14. With overall awareness and readiness for

SEPA being low in absolute terms, Belgium
shows the highest level of awareness
and readiness relative to other countries.
Germany and France appear to have the
lowest level of SEPA-awareness, while
Austria and Germany are at the bottom

of the list in terms of SEPA-readiness.

Section 3 - Cross-data analysis

15.

16.

In a comparison of the industries, the
energy and utilities and the manufactur-
ing industries are the best performers

in terms of awareness and readiness for
SEPA. The real estate sector has the
lowest awareness and readiness of all
industries. Furthermore, public organisa-
tions too are signi cantly lower com-
pared to the average.

Corporates with a SEPA team in place

are seeing more business opportunities,
acknowledge the impact of SEPA on their
payment systems better, are better able
to quantify the SEPA investment and
bene ts, and are more frequently able

to process SEPA payment les than
corporates that do not have a SEPA team

in place.
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1.2 SEPA Overview

The Single Euro Payments Area (SEPA) was
launched in January 2008, but the founda-
tions of this project were laid earlier, and
were instigated in the early nineties. As part
of a wider ambition for an integrated Europe,
the European Commission (EC) released a
discussion paper entitled “Making Payments
in the Internal Market” (1990). This docu-
ment was intended to spark the discussion
towards an integrated, open and e cient

payments market.

COMMISSION OF THE
EURCPEAN COMMUNITIES

MAKING PAYMENTS
IN THE
INTERNAL MARKET

Discussionpaper
prvsanind by (ke C min won)

This discussion led to the development of
new processes, services to deliver bulk
payment services and improved standards.

It was also during that time that the European
Committee for Banking Standards (ECBS) was
founded. In 1999 the EC presented a Finan-
cial Action Plan for a single nancial services
market, which included a call for action
aimed at the nancial service providers.

The providers however proved reluctant

to migrate proactively to less costly, more
e cient cross-border payment solutions,
because of technical complexities and to

protect their revenue streams.

This led to the introduction of EC Regulation
2560/2001 on cross-border payments in Eu-
ros, which eliminates the di erence in price
between cross-border and national
payments. To prevent further regulation,
the European banks joined together in the
European Payments Council (EPC) and in
2002 published the white paper: “Euroland:

Our Single Payment Area!”

The vision of SEPA is the harmonisation of
the Euro payment market. SEPA will work as
a single domestic payments market in which
citizens and economic actors will be able to
make payments as easily and inexpensively
as in their home country. SEPA is expected to
foster greater transparency and competition,
resulting in a cheaper and more e cient

payments system in Europe.

SEPA's rst milestone date was on 28 January
2008, when the SEPA Credit Transfer became
available on the market. Initially, existing
domestic payment schemes and structures
will co-exist together with SEPA schemes.
During this so-called migration period, the
traditional payment methods are intended
to be phased out. All participating countries
have outlined their plans for the phasing

out of current domestic payment products



in national migration plans. The next major
milestone for SEPA is the launch of the SEPA
Direct Debit Scheme, which is scheduled in
November 2009, together with the adoption
of the Payment Services Directive into

national law.

EPC planning shows that they expect to reach
critical mass (of SEPA transaction volumes)
by 2011. This critical mass should be gen-
erated by the users of payment services,

the parties that actually make and receive
payments. In that sense, the success of SEPA
does not depend solely on the banks o ering
SEPA services, but success depends even
more on the banks’ clients adopting the

SEPA services.

The implementation of SEPA by the market
is thus a critical success factor for SEPA. At
least theoretically, creating market adoption
should not be a di cult task, as ultimately

SEPA is intended to bene t the end user.

General consensus seems to be that rst
and foremost (multinational) corporates and
public sector organisations should bene t
from SEPA. EPC lists the following bene ts

for these segments:

SEPA Survey 2008

Improved cash ow due to Service Level
Agreements (SLAs) for payments with one
common timeframe for all countries.
Reduced costs through common SEPA
credit transfer and debit schemes and
standards.

Opportunity for harmonised, secure
and guaranteed remittance data

(140 characters).

Common SEPA-wide electronic mandate
process, including automatic rst
payment initiation within 5 days.
Common legal framework (Payment
Services Directive) and certainty that it
will apply to all countries.

Single le submitted into any SEPA bank or
clearing and settlement mechanism (CSM)
to common settlement SLA.

One home country system which will
support all operations - reduced
infrastructure costs.

Common standards (use of IBAN) and
processes with lower operational costs.
Fewer bank accounts and lower fees
through pooling.

Common ETS scheme rulebook - lower
costs for direct debits in SEPA.

Maximum 3-day clearing and settlement
for clearing and settlement in SEPA until
2012, and from that date a maximum of
1 day.

Common, predictable timeframes -

improved SLAs for citizens.

11
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1.3 Objective of the Survey

The SEPA project is a joint initiative of the
European Commission (EC), the European
Central Bank (ECB) and the Euro Payment
Council (EPC). However, it is the market
that needs to be involved as well. Market
adoption is critical to the success of SEPA.

The EPC states that:

“Users of payment services (including
corporates, merchants, SMEs, public admin-
istrations and consumers) have the most
important role to play, for without their
cooperation and commitment, SEPA will

fail” (EPC 066-06 v 1.4).

In order to measure awareness and readiness
for SEPA amongst corporates and public sec-
tor organisations throughout the Euro area,
Atos Consulting and Deloitte have launched
the SEPA Survey 2008. The survey will
present an overview of this subject, as well
as country-by-country insights and cross-

country comparisons.

The proposition is that in the move towards
becoming SEPA-ready, a corporate has to
undergo two preceding steps: 1) becom-

ing familiar with the SEPA initiative and 2)
becoming aware of the components and con-
sequences of SEPA. Therefore, in this survey
we make a distinction between familiarity,

awareness and readiness.

Familiarity is identi ed as having heard

of through to having a good knowledge of

the SEPA project. We clearly see this as the
rst phase towards SEPA awareness and

readiness.

Awareness of SEPA is de ned as being well-
informed about SEPA and acknowledging the
impact SEPA has on payment processes, as
well as being able to quantify and/or identify
the potential costs and bene ts that come
with SEPA. We assess awareness by posing
questions speci ¢ to SEPA, which provides
an indication of the level of awareness

regarding SEPA.

Readiness for SEPA is de ned as having
started or completed concrete actions in
order to comply with the changing payments
landscape. Readiness is gauged by assessing
what actions the respondents have undertak-
en towards becoming SEPA-compliant.
Ultimately, a corporate is only fully SEPA-
ready when all its current Euro-domestic

electronic payments are SEPA payments.

Speci cally, the following questions are

addressed in the survey:

1. To what extent are corporates and public
organisations familiar with SEPA?

2. To what extent are corporates and public
organisations aware of SEPA?

3. In what way are they preparing for SEPA?



4. What interaction is taking place between
the corporate client and the bank as a
provider of payment services?

5. What are the expectations of corporates
with regard to SEPA?

6. What are the most notable di erences/
similarities across countries and indus-

tries on these issues?

This survey was conducted in search of
answers for these questions. The results are
presented in this report. This survey and
corresponding report is intended to be

published annually.

SEPA Survey 2008

1.4 Methodology

As part of the survey, the relative perform-
ance score of countries on the level of SEPA
familiarity, awareness and readiness was

assessed.

After the generic question allowing for cross-
data analysis (such as country of origin and
industry) familiarity, awareness and readiness
were measured by posing speci ¢ questions
that are associated with the three variables.
In total, the questionnaire consisted of

40 questions.

Familiarity was tested by enquiring whether
corporates are familiar with SEPA, and if so,

what the source of that information was.

With the de nition of SEPA awareness in
mind, the following questions/statements
were identi ed as determinants of awareness
level, and were posed to the survey

participants:

13
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Questions on SEPA Awareness

N~ o g b~ W N

To what extent do you agree that: (Statement analysis)

B SEPA is only a compliance issue

B SEPA o ers major business opportunities

B Having only one bank account in Europe is becoming possible

B SEPA will have a major impact on our daily payment processes

Do you have a SEPA team appointed?

Do you have a speci ¢ SEPA strategy?

Are you planning to implement any SEPA solutions?

How high do you expect the total SEPA investment to be for your company?
How high do you expect the total nancial bene ts to be for your company?

When do you plan to start using SEPA credit transfers?

With regard to readiness, we measured the

extent to which respondents are SEPA-ready

by means of the questions below.

Questions on SEPA Readiness

1 Did you already start implementing any SEPA solutions?

2 For what percentage of your suppliers do you have the IBAN / BIC information?

3 Isyour back o ce system able to process payment les with SEPA information?

4 What percentage of the credit transfers are currently already SEPA credit transfers?

This survey was sent to CFOs, nance In particular, the members of the European

managers, cash managers and treasurers of

corporates and public administrations in

the vast majority (97% based on transaction participate.

volumes) of the countries in the Euro area.

Association of Corporate Treasurers and its

subsidiaries in each country were invited to



Given this target group, of mostly larger,
multinational corporates, it can be expected
that the results of this survey show a more
positive view on the current status of SEPA

awareness and readiness in the Euro area.

The respondents were invited to participate
in the survey by means of an invitation

email sent to the respondents directly and
containing the link to the online survey. The
online survey was carried out in June 2008
to July 2008, with 185 respondents. Almost
all questions were closed multiple options.
The questionnaire was designed in such a
way that it directed respondents to di erent
locations in the questionnaire based on their
response to the question at hand.

This was done to ensure that the information
necessary was secured from those capable of

providing it.

The geographical scope of the survey is

in line with SEPA's primary focus area: the
Euro area. Any reference to a country name
should be read as the average feedback from
the respondents from that country. Conclu-
sions or recommendations for individual
countries, industries or any other subset are
drawn and made based on the respondents

within that subset.

I Bluebook ECB: ECB Payment Statistics November 2007

SEPA Survey 2008

In addition, the distribution/share of credit
transfer transaction volumes across Euro-area
countries was used to prioritise between
these countries. Those countries contributing
97% of all credit transfers within the Euro
area were included in the survey. Based on
data from ECB payment statistics* the fol-
lowing countries were selected: Germany,
France, the Netherlands and Italy having the
largest share (together, they accounted for
77% of total transfers), followed by Austria,
Belgium, Spain, Ireland and Finland (with a

share of 20%).

The respondents in the survey provide
good insight into European industry and

the public sector.

The results of this survey are presented

in this report.

15
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The Survey Results

2.1 Section 1 Overall Analysis

As stated in 1.4 Methodology this survey was
sent to CFOs, nance managers, cash manag-

ers and treasurers of multinational corporates
and public administrations in the vast major-
ity (97% based on transaction volumes) of the

countries in the Euro area.

General Questions
The respondents of the SEPA Survey 2008 are
distributed across the Euro area countries

and across all industries.

The distribution shown in Figure 1 is in line
with the countries’ relative share of the total
transaction volumes within the Euro area.
France (27%), Italy (21%) and the Netherlands
(12%) take a proportionate share, while

Germany (8%) and Ireland (14%) are the most

notable exceptions in (respectively) negative

and positive sense.

Most of our respondents come from the
nancial services sector (23%) and manufac-

turing industry (19%).

The majority of our respondents have an
international presence (49% global and 22%
European) and 83% report an annual turnover
of over 100 million Euros, with 40% of these
indicating an annual turnover of more than

1 billion Euros. SAP is the leading ERP system
for our respondents (40%), with Oracle/Peo-

plesoft/JD Edwards as a solid second (23%).

Cash management is mostly centralised with-

in our respondents’ organisations (56% fully



Figure 1 In which country is your company located?

B France

Italy
B ireland
Netherlands

B Germany

Austria
B Belgium

Finland

Spain

Figure 2 In which industry do you operate?

B Manufacturing

Financial Services industries

B Technology, Media and Telecommunications
Wholesale trade

B Energy and Utilities

B Aviation and transport services
Chemicals and Oil industries

[ Public organisation

Automotive

Real Estate

Figure 3 Which ERP system do you use?

SAP
Oracle / Peoplesoft / JD Edwards
Microsoft / Navision

SSA / Baan

Other

SEPA Survey 2008 17
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centralised, and 29% centralised with decen-
tralised autonomy). In addition, payment and
collection processes are less centralised (42%
fully centralised and 18% centralised with

decentralised autonomy).

A little over half of our respondents (52%) do
not regard SEPA as only a compliance issue,
and feel that SEPA o ers major business op-
portunities (60%). These business opportuni-
ties include easier cash concentration (70%),
having only one bank account in Europe
(53%) and increased Straight-Through-
Processing (STP) rates for Purchase-to-Pay

(48%) and Order-to-Cash (43%).

Besides being aware of SEPA, they acknowl-
edge that SEPA will have a major impact on
their daily payment processes (65%).

At the same time however, they feel it is
their bank’s duty to provide them with SEPA
format solutions (76%) and IBAN/BIC data
(70%), thereby creating a business opportu-

nity for banks.

Communication between corporate
and bank

Most of our respondents by far are familiar
with the SEPA initiative (84%). Our respond-
ents were mostly informed by their banks
(34%), or through their national Treasury
Organisation (27%), or through their

peers (13%).

When asked whether a bank had contacted
them about SEPA, 56% of our respondents
state that one or more banks did contact
them about SEPA; in most cases at least their
primary bank contacted them (52%). 21% of
the respondents indicated that a secondary
bank has (also) contacted them regarding
SEPA. This implies some market dynamics in
the payments arena, which is in line with the
goals set out for SEPA by the European Com-

mission and the European Payments Council.

Similar numbers occurred when respondents
were asked whether they had, themselves,

contacted a bank about SEPA.

49% did contact a bank and 56% of those
contacted their primary bank, while 17% also
contacted their secondary bank. This would
also imply that from a corporate’s perspec-
tive there is an increasingly open market for

SEPA services.

When asked whether their bank o ered SEPA
products, more than half stated that their
bank did o er these products (53%).
However, when asked about the quality of
the SEPA solution o ered, only a worrying
26% indicated that their bank did o er an
acceptable SEPA solution, indicating that
there is a wide gap between what is o ered

and what is required in the payments market.



Figure 4 SEPA General View

SEPA is only a compliancy issue

SEPA offers major business opportunities

Cash concentration will become easier due to SEPA

SEPA will give tax bene ts

Having only one bank account in Europe

¢ 15%
becomes possible j V7

SEPA will have a major impact on our
daily payment processes

Our Purchase-to-pay Straight Through Processing (STP)

rate will greatly improve due to SEPA 15% S

Our Order-to-Cash rate will greatly improve due to SEPA [ESed 29%

0% 20%  40% 60% 80%  100%

B Agree Somewhat disagree
B somewhat agree M Disagree
B Neither agree nor disagree

Figure 5

Has a bank contacted you about SEPA? Have you contacted a bank about SEPA?

M Yes H No B Don't know

SEPA Survey 2008
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Figure 6 Has a bank offered your company an acceptable SEPA solution?

B Yes, one
B Yes, more than one

B No

Figure 7a ERP Vendor Contact

Has your company contacted your ERP vendor to gain

insight into their SEPA plans?

Has your ERP vendor contacted your company

about SEPA?

0% 20% 40% 60% 80% 100%

M Yes H No B Don't know

Figure 7b SEPA Team and Strategy

Do you have a speci c¢ SEPA strategy?

Do you have a SEPA team appointed?

0% 20% 40% 60% 80% 100%

B ves B No, not yet B No




Communication between corporate
and ERP vendor

Only 11% of our respondents stated that
their ERP vendor contacted them about SEPA.
On the other hand, 26% of respondents said
they contacted their ERP vendor themselves

to discuss SEPA.

SEPA Preparation and Strategy

The rst step in preparing for SEPA (after
getting informed about SEPA) is, in our view,
to appoint a SEPA team and develop a SEPA
strategy. However, most of our respondents
have not (yet) appointed a SEPA team (79%),
nor have they developed a speci ¢ SEPA

strategy (80%).

The following reasons for the absence of a

SEPA team were mentioned most:

B Other projects have higher priority (27%)

B No positive business case for SEPA
implementation yet (16%)

B Our bank has not o ered us a solution

yet (14%)

Most of our respondents are planning to

implement SEPA solutions and the majority

SEPA Survey 2008

is planning to do so in the next 2 years (75%).
15% even indicated that implementation has

already started.

IBAN and BIC information for suppliers is
not fully available to our respondents. 41%
of our respondents state they have this
complete information for 75% to 100%.

A surprisingly positive 34% of our respondents
claim that their back o ces are already

able to process payments les with SEPA

information.

SEPA Business Case

Even though 60% of our respondents agreed
with the statement that SEPA o ers major
business opportunities, they have di culty

in quantifying these opportunities.

When asked whether they could indicate

how high they expected the total SEPA invest-
ment to be for their company, a large share
indicated they did not know (42%). Of those
who did know, most of them indicated that
they did not expect the investment to exceed

€100,000.

21
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Figure 8 How high do you expect the total SEPA investment to be for your company?

€0

< €10,000

< €100,000
< €1,000,000

42% < €5,000,000

> €5,000,000

Don’t Know

Figure 9 How high do you expect the total nancial bene ts to be for your company?

€0

< € 100,000
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Figure 10 Future Plans

When do you plan to start using SEPA credit Transfers

Until when do you expect to use current domestic
payment products? 26% 12%

When do you expect your bank to discontinue current
domestic products?
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On the bene t side, a comparable 48% could
not quantify the nancial bene ts. Of those
who could, 14% expected to have no nan-
cial bene t at all, 24% expected less than
€100,000, while 10% were looking for

nancial bene t of up to a million Euro.

SEPA Products

2.1.1.1 SEPA Credit Transfer

Even with 80% of the respondents indicating
that they do not have a speci c¢ SEPA strat-
egy, the vast majority of our respondents are
planning (or at least have the intention) to
start using the SEPA Credit Transfer before
2011, and the majority expects to be using
the current domestic Credit Transfer until
2013. This would t with their expected
end-date for (discontinuation of) domestic

products by their banks.

The majority of our respondents are regular
users of credit transfers, with 52% reporting
a volume up to 50,000 credit transfers on an
annual basis. 35% of the respondents can be
considered heavy users, with over 100,000

transactions annually.

A limited percentage of these credit transfers
are currently already SEPA Credit Transfers,
which is in line with expectations, as the
SEPA Credit Transfer has only been on

the market since January 2008.

SEPA Survey 2008

2.1.1.2 SEPA Direct Debit

77% of our respondents use Direct Debits, of
which the vast majority (88%) indicate they
are planning to use the SEPA Direct Debit in

the future.

The use of direct debits in terms of quantity
is comparable to credit transfer, with 55% re-
porting an annual direct debit volume of up

to 50,000 and 24% of over 100,000 annually.

2.1.1.3 e-invoices

Since at this time there is no pan-European
e-invoicing standard (yet), the majority of
our respondents (59%) currently do not use
e-invoicing, with Finland, Ireland and the

Netherlands positively standing out.

SEPA Future

When asked how our respondents and their

corporates could bene t more from SEPA

they put the following items high on their

wish list:

B Standard formats in Corporate to
Bank area - 47%

B Reporting standards from Bank to
Corporate - 45%

B Standardised remittance information
structure - 42%

B E-invoicing standards - 35%

B Standard internet payment scheme

(i.e. iDEAL, GiroPay, eps, etc.) - 26%

23
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Conclusions Overall Analysis

Overall, we conclude that even though
familiarity with SEPA is high, true market
awareness of the impact, implications and
potential bene ts of SEPA is low. Most of

our respondents are informed about SEPA

by their banks or by the national Treasury
Association. Just 52% of corporates do not
consider SEPA to be ‘only a compliance is-
sue’. However, they acknowledge that SEPA
will have a major impact on the daily payment
processes and that it o ers major business
opportunities. However, they are for the
most part unable to quantify SEPA's invest-
ments or its nancial bene ts. Most respond-
ents do not have a SEPA team or strategy

in place. The most common reason for this
absence of a SEPA team/strategy is the low
priority given to SEPA in comparison to other

internal projects.

Readiness for SEPA is also low, as a very
limited percentage of Credit Transfers is
currently already a SEPA Credit Transfer.
Although there is a relatively large group
that indicates having a back o ce that is
SEPA-ready, the collection of IBAN/BIC
information is still low. Furthermore, only
15% have so far started implementation of

SEPA solutions.

Although communication exists between
banks and their corporate clients regarding
SEPA, the majority of the corporates state
that the SEPA solution o ered by banks is

not acceptable at this time.

Our respondents indicate they could pro t
more from SEPA if standardisation were
extended to the corporate-to-bank and

bank-to-corporate area.



Figure 11 How many Credit Transfers does your company send/receive annually?
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Figure 12 What percentage of those Credit Transfers are currently already SEPA Credit Transfers?
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Figure 13 Are you planning to use the SEPA Direct Debit?
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2.2 Section 2 (47%), which is relatively low compared with

Individual Country Analysis the average for the Euro area. Of all German

respondents, 47% believe that SEPA is only a
This section describes the analysis of the compliance issue, and 74% agrees that SEPA
data by country. Countries are structured will have an impact on daily payment proc-
and presented in order of their relative share esses in a major way.

of credit transfer volumes in the Euro area.
A comparison between the countries will be 67% agree with the statement that SEPA will
made in section 2.3. make cash concentration easier, while only

20% expect SEPA to bring tax bene ts. Most

2.2.1 Germany respondents (67%) expect an increase in the
2.2.1.1 Current situation competition between banks as providers of
27% of the respondents in Germany have payment processing services and a reduction
a centralised cash management structure. of bank intermediation as a result of

In 53% of the cases the corporates have a SEPA (73%). In contrast to this, however,
centralised cash management structure the German respondents also expect their
with a decentralised autonomy. 80% of all banks to o er IBAN/BIC conversion services
German respondents state that they are and SEPA format solutions (72%).

familiar with SEPA.

Only 47% of the respondents indicated that

2.2.1.2 SEPA-speci c analysis they had been contacted by a bank, and 26%
Just under half of the respondents think that of the respondents said that they had been
SEPA will o er major business opportunities o ered an acceptable SEPA solution.

Figure 14 SEPA Team, Strategy and Implementation Status - Germany

Do you have a SEPA team appointed?

Do you have a speci ¢ SEPA strategy? &4

Did you start implementing any SEPA solutions?

0% 20% 40% 60% 80% 100%

W ves B No, not yet B No




2.2.1.3 Future plans

In Germany the awareness and readiness for
SEPA is low. Only 7% of the respondents have
formulated a strategy and 13% have appointed
a SEPA team. Moreover, just 13% of the
corporates said they had already started
SEPA implementation, and 80% of the respon-
dents indicated they would postpone imple-
mentation until at least 2010. On the positive
side: all of the German respondents stated
that they will have started SEPA implementa-

tion by 2011.

Almost half of the respondents are unable
to quantify the necessary SEPA investment
(47%), while over two-thirds (68%) do not

know the SEPA-related nancial bene t.

2.2.1.4 Conclusion

In Germany, although many of the respond-
ents stated that they were familiar with SEPA,
awareness and, even more so, readiness

for SEPA is low. At present, interest in SEPA
among German corporates seems limited,
which is worrying from a Euro-area perspec-
tive. Since Germany accounts for almost half
of all credit transfers in the Euro area market
(45%), SEPA adoption in Germany would help
tremendously in achieving critical mass.
Overall, it seems that most of the German

corporates take a “wait and see” approach.

SEPA Survey 2008

2.2.2 France

2.2.2.1 Current situation

The response from France indicates that 90%
of the cash management structure is cen-
tralised, half of which with a decentralised
autonomy. Payment and collection processes
were mostly purely decentralised (47%).

The vast majority of the respondents from
France (85%) indicate that they are familiar

with SEPA.

2.2.2.2 SEPA-speci c analysis

Almost 60% of the corporates agree that
SEPA will bring business opportunities. Cash
concentration will become easier, according
to 68% of the respondents. Only 15% of the
French believe SEPA will bring tax bene ts.
The competition between banks as providers
of payment processing services will increase,
according to 72% of the French respondents.
The corporates expect the banks to play a
major role in SEPA transition. 70% of the
respondents expect their bank to o er
IBAN/BIC conversion services and 66% are
looking to their bank to provide SEPA

format solutions.

It is clear that banks and corporates are
in contact about SEPA. The banks have
the initiative in this case; over 68% of the

respondents say that the bank contacted

27
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them and 56% of the corporates stated that
they contacted the bank regarding SEPA.
Despite the initiative of the banks, in only
17% of cases did the French corporates in-
dicate that they had received an acceptable

SEPA solution from a bank.

2.2.2.3 Future plans

A large proportion of the French respondents
do not have a SEPA strategy (89%) or a SEPA
team (83%). Only 2% of the respondents have
already started implementing their SEPA
solutions, with almost half (47%) indicating
that they plan to start implementation in

2009, and another 38% in 2010.

2.2.2.4 Conclusion

From our data, it can be concluded that even
though the French are familiar with SEPA,
awareness and readiness are low.

Since France also makes a major contribution

to the total Euro area transaction volume

of credit transfers (16%), SEPA adoption in
France is essential to creating critical mass.
At present, SEPA adoption in France has a

long way to go.

2.2.3 Netherlands

2.2.3.1 Current Situation

The data from the Netherlands indicate that
68% of the cash management structure is
centralised and 27% is centralised with a
decentralised autonomy. The payments and
collection processes are 59% centralised and

23% decentralised within the Dutch sample.

Almost all Dutch respondents are familiar
with SEPA (95%), stating that their banks are
the main source of this information (49%).
32% think of SEPA as only a compliance
issue. Of the Dutch respondents 85% do not
agree with the statement that SEPA will bring
tax bene ts. Furthermore, 86% of the Dutch
respondents think that SEPA will increase

competition between banks.

Figure 15 Are you planning to implement any SEPA solutions? - France

B ves, implementation has been started

Yes, but not until 2009

B Yes, but not until 2010

Yes, but not until 2011

B No




2.2.3.2 SEPA-speci c analysis
55% of all Dutch respondents agree that SEPA

will o er major business opportunities, with

only 5% disagreeing with the same statement.

More than half (54%) of the respondents
acknowledge that cash concentration will be
easier. Dutch corporates show a passive ap-
proach towards SEPA, with the overwhelming
majority of the respondents expecting the
bank to o er IBAN/BIC conversion services
(82%) and provide SEPA format solutions
(91%). At this point 64% of the respondents
have already been contacted by a bank about
SEPA, yet only 18% indicate that a bank has

o ered them an acceptable SEPA solution.

2.2.3.3 Future plans

The survey data indicates that 18% of the
Dutch corporates have a SEPA team and
strategy. 9% state that they have already

started implementation of SEPA solutions,

and 41% plan to start implementation in
2009. Dutch respondents are able to quan-
tify the necessary investments (73%) as well
as the expected bene ts (82%) of SEPA. 41%
believed the investment and nancial bene t

would remain below €100,000.

2.2.3.4 Conclusion

Apparently the concept of SEPA is well known
among the corporates in the Netherlands,
with bank information on the subject men-
tioned as the most frequent source of infor-
mation. In contrast to the familiarity in the
Netherlands, the awareness and readiness
is still low. The Dutch respondents seem to
have great faith that the banks will provide
them with SEPA solutions. However, at this
point only a small number of corporates
indicate that they have been o ered an

acceptable solution by their bank.

Figure 16 How did you get informed about SEPA? - The Netherlands

SEPA Survey 2008

My bank informed me

Through the press

Through my peers

Through the European Payments Council
Through a conference

Through National Treasury Association

Not Informed
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2.2.4 ltaly

2.2.4.1 Current Situation

The cash management organisations of the
Italian respondents are for the most part
either fully centralised (62%) or centralised
with decentralised autonomy (19%). Payment
and collection processes are more decentra-

lised in Italy (35%).

SEPA familiarity on the part of the Italian
respondents is high (87%), with most of the
respondents (36%) indicating that they were

informed through their peers.

2.2.4.2 SEPA-speci c analysis

Approximately half of the Italian respondents
(49%) state that SEPA is not just a compliance
issue, but 58% also think that SEPA o ers
major business opportunities. Most Italian
respondents agree (81%) when asked if cash
concentration would become easier due to
SEPA, and a little over half (51%) think it will
be possible to have only one bank account in

Europe after the implementation of SEPA.

Well over half of the Italian respondents (62%)
acknowledge that SEPA will have a major
impact on their daily payment processes.
Most Italian respondents state that it is the
bank’s duty to provide IBAN/BIC conversion
services (78%) and SEPA format solutions
(76%). Interestingly, less than 30% of the
respondents state that the bank has con-
tacted them, far less than the Euro average

of 56%, while 44% of Italian corporates have

contacted a bank themselves with regard to
SEPA. Furthermore, in only 22% of the cases
did the corporates indicate that a bank had

o ered them an acceptable SEPA solution.

2.2.4.3 Future plans

Only a small proportion of the Italian re-
spondents have already appointed a SEPA
team (16%) or claim to have a SEPA strategy in
place (19%). Interesting, however, a relatively
large share (23%) of the Italian respondents
claim to have already implemented a SEPA
solution (in comparison to the 15% over the
analysed Euro area). At the same time, 23%
state that they are not planning any SEPA
implementation at all; this too exceeds the
Euro area average (16%). Further analysis

of the data shows that 80% of the Italian
respondents that appointed a SEPA team also
stated that implementation has been started.
Contrary to this, of the Italian corporates
without a SEPA team only 10% stated to have

started with the implementation.

Furthermore, 74% of the Italians state to have
IBAN and BIC information of over three quar-
ters of their suppliers. This is well above the
Euro area average of 41%. This is because the
use of the BIC and the IBAN for the execution
of transactions is mandatory in Italy. Accor-
ding to the Italian migration plan, starting
from January 2008, the IBAN will be adopted
as the only and exclusive standard for the
identi cation of the account to be used in

the execution of national payments (credit



Figure 17 Are you planning to implement any SEPA solutions? - Italy

Yes, implementation has been started
Yes, but not until 2009
Yes, but not until 2010

Yes, but not until 2011

No

transfers and direct debits). Since June 2008

this is mandatory in Italy.

2.2.4.4 Conclusion

Overall, while SEPA familiarity is high, the
awareness and particularly the readiness for
SEPA in Italy is mixed. It is noticeable that
only one third of the corporates have been
contacted by a bank about SEPA.

Most corporates do not have a SEPA team or a
SEPA strategy and cannot quantify the neces-
sary investment or the potential bene ts.

A relatively large share of Italian corporates
states that they have already started imple-
mentation. However, a similar percentage
also state that they are not implementing

SEPA at all.

SEPA Survey 2008

2.2.5 Austria

78% of the respondents from Austria say
that they are familiar with SEPA, and the
same percentage do not consider SEPA to be
solely a compliance issue. Only 22% disagree
with the statement that SEPA o ers major

business opportunities.

Approximately two thirds of the respondents
have been contacted by a bank (67%), with
44% of respondents indicating that they have
contacted a bank themselves. One third of
the Austrian respondents report that their
bank o ered them an acceptable SEPA

solution.

Of the total respondents, 78% have not ap-

pointed a SEPA team, nor do they have a SEPA
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strategy in place. Additionally, none of the
respondents have started SEPA implementa-
tion yet, with 67% indicating that they will
postpone SEPA implementation until at

least 2010.

Austrian respondents are, for the most part,
unable to quantify the investment necessary
for SEPA (67%), or its potential bene ts (78%).
None of the respondents indicate that their
back o ce system is currently ready to proc-

ess payments les with SEPA information.

In conclusion, Austria is underperforming on
SEPA familiarity and awareness and seriously

underperforming on SEPA readiness.

2.2.6 Belgium

87% of the Belgian respondents state that
they are familiar with SEPA. A little over half
(52%) of the respondents agree that SEPA

is not only a compliance issue. Almost two
thirds (62%) of the respondents expect that

SEPA will o er major business opportunities.

In Belgium, 63% of our respondents indicate
that they have been contacted by their bank
about SEPA, and half of the respondents indi-
cate that they have been o ered an accepta-
ble SEPA solution. Based on the high number
of corporates that have formulated a strategy
(75%) and appointed a SEPA team (88%), the
Belgian corporates seem to be taking SEPA

preparation seriously.

Additionally, half of the Belgium respondents
have already started implementing SEPA
solutions and the vast majority state that
they will start implementation prior to 2010.
Furthermore, 62% of Belgian respondents
state that their back o ces are ready to

process payments les with SEPA information.

Financial details for SEPA can be estimated
more in Belgium as well, with most respond-
ents budgeting their investments under
€100,000 and their projected bene ts up

to €1,000,000.

All in all, with SEPA familiarity just above the
European average, the Belgians are outper-
forming the other Euro area countries on

SEPA awareness and readiness.

2.2.7 Spain

All of the respondents in Spain are familiar
with SEPA and almost three quarters (74%)
of the Spanish respondents state that SEPA
is not only a compliance issue. Furthermore,
most of the Spanish consider SEPA to o er

major business opportunities (72%).

A little over half of the respondents have
been contacted by a bank (57%), but only
14% indicate that they have been o ered an

acceptable SEPA solution by their bank.

43% of the respondents indicate that they

have appointed a SEPA team, and 29%



indicate that they have a SEPA strategy.
Whilst 14% of the respondents have already
started with SEPA implementation, 57% plan
to postpone SEPA implementation until at

least 2010.

Spanish corporates are mostly unable to
quantify the investment required for SEPA

(43%) or its potential bene ts (57%).

Although Spain is surely conscious of the
existence of SEPA, there is a lack of prepara-
tion with regard to the implementation of
SEPA. With SEPA familiarity in Spain ranking
at the top of the Euro area, SEPA awareness

is medium-level yet SEPA readiness is low.

2.2.8 Finland

SEPA familiarity is extremely low in Finland
(57%), even though an impressive 86% of
respondents indicate that a bank did contact
them about the subject. The data contradicts
itself in that sense. Most Finnish respondents
agree that SEPA is not only a compliance
issue (71%), yet only 43% agree that ito ers
major business opportunities. Over half of
the respondents (57%) did acknowledge that
SEPA will have a major impact on their daily

payment processes.

An impressive 43% indicate that they have

formed a SEPA team, and 29% state that they

already have a SEPA strategy in place.

SEPA Survey 2008

Most Finnish respondents (86%) state that
they have up to 75% of IBAN/BIC information
available from their suppliers.

The Finnish response to the nancial esti-
mates, on the investment side as well as on
the potential bene ts side, is in line with
Euro area average: 43% and 49% of respon-
dents respectively were not able to come

up with an estimation.

In conclusion, although familiarity is rela-
tive low in Finland, the Fins have an average
score on awareness, and outperform most
other countries on readiness for SEPA. A
closer look at the data explains this. Almost
all corporates stating that they are familiar
have taken subsequent action, and therefore
score high on the readiness scale, even com-
pensating for corporates stating that they are
not familiar with SEPA. This implicitly means
that the Finnish case spans two extremes:
corporates that are not familiar with SEPA
and have not undertaken any action with
regard to SEPA, and corporates that are
familiar and have subsequently taken the

desired actions towards becoming SEPA-ready.

2.2.9 Ireland

Most of the corporates have a centralised
cash management structure (84%, including
20% with decentralised autonomy) and a cen-
tralised payment structure (64%, including
12% with decentralised autonomy). Only 68%

of the respondents are familiar with SEPA,
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which is relatively low given the 84% Euro

area average.

The majority of the corporates in Ireland
think that SEPA is not only a compliance
issue (64%). Furthermore, the respondents
recognise that SEPA o ers business opportu-
nities (68%). Irish corporates strongly expect
that SEPA will increase competition between
banks as payment service providers (84%).

A large proportion of the corporates (60%)
had been contacted by a bank, while 52%
indicated that they had contacted a bank
themselves about SEPA. 28% of Irish
respondents said that they had been

o ered an acceptable SEPA solution.

In line with Euro area average, in Ireland
almost 20% had appointed a SEPA team and
approximately the same proportion (24%) of
the Irish respondents have formulated a SEPA
strategy. Planning of SEPA implementation
over the years to come is similar, with 20%
stating that they have started implementa-

tion already, 32% reporting that they will

start no earlier than 2010, and 28% claiming
they are not going to implement any SEPA

solution at all.

Building a SEPA business case proves di cult
for the Irish respondents, in line with Euro
area average. Of the respondents that did
present nancial estimates, none of them
expected their SEPA investment to exceed
€100,000 or their SEPA bene ts to surpass
€1,000,000.

Overall, the Irish respondents are less familiar
with SEPA than the Euro area average.
Furthermore, awareness and readiness are
still low, but slightly better than the average

of all respondents.

2.2.10 Overall Conclusion Individual
country analysis

In conclusion of the individual country
analysis the following gure is drafted.
This gure shows the familiarity, awareness
and readiness for SEPA per country in

absolute terms.

Familiarity Awareness Readiness
Germany + - -
France + — _
Netherlands + - -
Italy + - +/—-
Austria +/— - -
Belgium + +/— +/—
Spain + +/— -
Finland - - +/—
Ireland +/— — -




2.3 Section 3
Cross-data Analysis

In this section of the report, a cross-sectional
analysis will be performed to check for inter-
esting and relevant results. The data will

be analysed to establish SEPA familiarity,
awareness and readiness:? for the following
three independent variables:

B Country

B Industry

B Team/strategy in place

What is essential in this section is the under-
standing that the data are only relative to
other countries or industries. They do not
say anything about the absolute results (e.g.
if a country or industry scores over the index
of 100, which is the Euro area average of all
the respondents, it only means it performs
better than average, but in absolute terms
the country or industry could still receive

a low score).

2.3.1 Cross-country analysis

In Section 2 of this report we analysed the
data by country. In this section we will com-
pare the di erent countries in terms of fa-

miliarity, awareness and readiness for SEPA.

2.3.1.1 Relative SEPA familiarity
As has already been concluded in this report,
SEPA familiarity is high even in absolute

terms, with 84% of respondents indicating

2 For further details about criteria, please see 1.4 Methodology

SEPA Survey 2008

that they are familiar with the subject.
Compared to the average of all respondents,
a relatively high proportion of the respond-
ents from Spain and the Netherlands state
that they are familiar with SEPA. On the down
side are the respondents from Finland and

Ireland, and to a lesser extent Austria.

2.3.1.2 Relative SEPA awareness
On SEPA awareness there are also some

notable di erences per country.

Compared to the average of all respondents,
the awareness of the Belgian respondents

is extremely high. This is mostly because,
by comparison, more Belgian respondents
could quantify the nancial investments and
potential bene ts of SEPA, and most of the
Belgian respondents have a SEPA team and

a SEPA strategy in place. The respondents
from Spain and the Netherlands also have

a higher than average level of awareness.
The respondents from France and Germany

are relatively less aware of SEPA.

2.3.1.3 Relative SEPA readiness
With overall readiness for SEPA being low in
absolute terms, there are still some signi -

cant di erences between the countries.

Again, the Belgian respondents are doing a
good job, having the highest level of SEPA

readiness, closely followed by the Italians.
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Compared to the rest of the respondents, the
Belgian and Italian participants have collected
more IBAN/BIC data, their back o ces are
more ready and perform the highest percent-
age of SEPA credit transfers. A closer look

at the migration plans of these countries
may reveal the cause of these relative good
results. The Belgium migration plan is one of
the few (6) migration plans that de ne a date
to achieve critical mass and the only migra-
tion plan that de nes critical mass (>80% of
credit transfers). The Italian migration plan
states the exclusive use of IBAN as the bank

account identi er starting in June 2008.

Furthermore, the Finnish respondents seem
to be relatively ready. This is interesting
because only 57% of the Finnish respondents
stated that they were familiar with SEPA (see
chapter 2.2.8 Finland). A detailed look at

the Finnish data shows a high correlation
between SEPA familiarity and actually having
started SEPA implementation. This signi cant
high rate of readiness compensates for the
low readiness of the other Finnish corpo-
rates, which stated that they were not

familiar with SEPA.

Germany and Austria underperform on SEPA
readiness. The German position in particular
is worrying because of the high proportion
of credit transfers Germany has in the Euro
area (over 45%). If market adoption of SEPA

lags behind in Germany, this would have a

seriously negative e ect on creating critical

mass towards full SEPA realisation.

2.3.2 Cross-industry analyses
In this section the di erent industries are
compared in terms of familiarity, awareness

and readiness for SEPA.

The di erences on the level of familiarity are
small between the industries, with energy
and utilities having the highest degree of
familiarity and public organisations having

the lowest.

The highest awareness is found in the energy
and utilities industry, closely followed by
manufacturing, nancial services, and the
technology, media and telecommunications
industries. Real estate brings up the rear

with the lowest awareness.

The energy and utilities industry, together
with the manufacturing industry, have the
highest score on readiness for SEPA. Again,
real estate appears to have the lowest score

of all industry sectors.

Overall, corporates in the energy and utili-
ties industry seem to be most familiar, aware
and ready for SEPA. This could be explained
by the high number of payment transactions
these corporates traditionally have, and con-
sequently the increased relevance of SEPA for

their business.



Figure 18 Relative SEPA Familiarity per Country
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Figure 20 Relative SEPA Readiness per Country
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Public Organisations

Noticeable is the position of public organisa-
tions. Public organisations, although not the

worst performers, are less familiar with SEPA
and less aware, and especially when it comes
to readiness they are signi cantly underper-

forming in relation to the Euro area average.

As SEPA was initiated by the European
government, the EPC argues that govern-
ments and government organisations should
also be rst movers. To put it boldly: the
EPC wants public organisations to put their

money where their mouth is.

The di erence between the readiness of
respondents from public organisations and
the average of all respondents is caused by,
amongst other things, the fact that almost
none of the participants from public organi-
sations have started implementing SEPA
solutions, and the percentage of IBAN and
BIC numbers collected is far lower than the

average of all respondents.

Besides the moral obligation that public
organisations have to adopt SEPA early, their
adoption is also essential towards creat-

ing critical mass, since public organisations
traditionally take a substantial share of total

electronic payment volumes.

Figure 21 Relative Familiarity, Awareness and Readiness per Industry
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2.3.3 SEPA Team

After getting informed about SEPA the rst

step towards SEPA readiness is assigning a

SEPA team within the organisation to come

up with a SEPA strategy or project plan.

For that reason it is particularly interesting
to see whether corporates with a SEPA team
in place have a di erent outlook or insight

on SEPA than corporates that do not.

2.3.3.1 Relative SEPA familiarity
According to expectation, the results show

that corporates with a SEPA team are more

aware of SEPA than corporates without a SEPA

team. To be speci c: 95% of the corporates

with a SEPA team are familiar with SEPA,

against only 72% for corporates without

a SEPA team.

2.3.3.2 Relative SEPA awareness

With regard to the statement “SEPA is only a
compliance issue”, we observe that a larger
proportion of corporates that have set up a
SEPA team disagree with the statement.
Furthermore, corporates that have set up
SEPA teams or are planning to do so also
agree more with the statement that SEPA

0 ers major business opportunities.
Another noticeable nding is that corporates
with SEPA teams in place acknowledge the
impact SEPA will have more. 74% of the

corporates with a SEPA team agree that SEPA

Figure 22 In uence of a SEPA Team on Awareness

SEPA is only a compliancy issue

SEPA offers major business opportunities

Cash concentration will become easier due to SEPA

| expect our bank to offer IBAN/BIC conversion services

It is our bank’s duty to provide SEPA (format) solutions

SEPA will have a major impact on our
daily payment processes

B Corporates with a SEPA team

14%

F6%
4%

4%
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B Corporates without a SEPA team
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will have a major in uence on the daily pay-
ment process, while in contrast only 55%
of the corporates without a SEPA team

acknowledge this.

In line with the higher recognition of SEPA's
major business opportunities, corporates
that have a SEPA team in place are better
equipped to build a SEPA business case.

Of all respondents, only 22% of the corpo-
rates with a SEPA team were not able yet to
quantify the necessary investment, whilst
for corporates without a SEPA team this

percentage is a staggering 55%.

Although the di erences on the bene t side
are less signi cant than on the investment
side, the conclusion remains the same:
corporates with a SEPA team are more often
able to quantify the bene ts (60%) than

corporates without a team in place (49%).

These ndings indicate that corporates that
have set up SEPA teams are more aware and

better informed about the SEPA initiative.

2.3.3.3 Relative SEPA readiness

The existence of a SEPA team does not seem
to have any in uence on the collection of
IBAN/BIC codes. The amount of IBAN/BIC
codes collected is evenly distributed, with
only small di erences between the corpo-

rates with and without a SEPA team in place.

With regard to SEPA implementation plans,
nearly half (46%) of the corporates with a
SEPA team indicate that they have already
started the implementation process for SEPA
solutions. This percentage is striking when
compared to corporates without a SEPA team,
where only 8% of the respondents indicate
that they have started implementation of

SEPA solutions.

All corporates with a SEPA team in place have
plans to at least implement SEPA solutions
prior to 2012. On the other hand, of the
corporates without a SEPA team a remarkable
34% are not planning to implement any SEPA
solutions at all, disregarding SEPA's impact

completely.

The back o ces of corporates with SEPA
teams are more frequently able to process
payment les with SEPA information (57%),
against only 32% for corporates without a

SEPA team.

Overall, these gures clearly indicate that
corporates that are more aware of SEPA and
have set up a SEPA team are also more likely
to have undertaken appropriate actions

towards becoming SEPA ready.
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3 Conclusions
and Recommendations

Just over six months after the official introduction of the SEPA Credit Transfer

European corporates are familiar® with the SEPA project, mostly as a result of

the information they received through their banks. As a first step towards SEPA

readiness this is a positive result.

However, SEPA awareness proves to be low
overall. Just half of the respondents does not
consider SEPA to be only a compliancy issue
and 40% is still not convinced about the po-
tential business opportunity or the fact that
SEPA will greatly impact their daily payments
processes. On top of that, most respondents
have not formed a SEPA team nor do they
have a SEPA strategy in place. Furthermore,
most respondents are unable to quantify the
needed investments or the expected nan-
cial bene t of SEPA. Reason most commonly

given for the lack of a SEPA team/strategy is

the relatively low priority given to SEPA

in comparison to other internal projects.
SEPA readiness, nally, is currently low.

A very small percentage of Credit Transfers
is currently SEPA compliant, which is also
re ected in the transaction volumes reported
by European banks and processors. By far,
most corporates have not started their SEPA
implementations yet. Interesting however,
is that a signi cant number of respondents
state not to have any future plans at all for
implementing SEPA solutions.

The logical question seems to be: how can

3 For definitions on Familiarity, Awareness and Readiness, please see 1.4 Methodology



corporate awareness and consequently readi-

ness be improved? Interpreting the informa-

tion provided through this survey, European
corporates overall do not seem to feel the
sense of urgency to move to SEPA. There are
ample reasons to explain this passive atti-
tude, such as:

B The current situation in payments is
better than what SEPA promises or is
considered good enough.

B The current SEPA portfolio is incomplete
(Payment Services Directive (PSD) and
SEPA Direct Debit are planned for
November 2009).

B Payments as an organisational process
within a corporate is always considered
critical but hardly ever considered core
business. In other words, without a clear
incentive, other projects will always
have priority.

B Being a market driven project, there are
currently no direct consequences for

companies that do not act on SEPA.

Given these reasons, the key to increasing
SEPA awareness and consequently readiness
seems to be to create a sense of SEPA urgency
among corporates throughout Europe.

All stakeholders can and should play a role
in this. These stakeholders are: regulators,
payment service providers and corporates
and public sector organisations as most

dominant users of payment services.

SEPA Survey 2008

SEPA Regulators

Regulators such as the EC, the ECB, national

governments and all national Central Banks

play an important role in the implementation
of SEPA. There are several ways in which they
can create a sense of urgency:

B Enforce regulation when they feel SEPA
progress is not su cient or not in line
with their expectations. The EC has always
respected that SEPA should be a market-
driven project keeping in mind that
the overall goal is an increased market
dynamic in Europe. On the other hand the
EC repeated that they would regulate if
necessary. But a regulation for SEPA will be
more complex than the 2560 tari regula-
tion, it will also put pressure on the users
of payment services.

B Decreasing the uncertainties that current-
ly still surround SEPA and PSD (such as
exact PSD implementation per country).

B Actively cooperate. By adopting the SEPA
products and giving room for innovation.
Putting a new standard in place needs
incentives but also discouragements to
decommission ine cient and legacy
products. Especially the Competition

Authorities could play a catalyst role here.

Banks/Payment service providers
Banks, or in a broader sense, payment service
providers, can also contribute to an increased

sense of urgency. They can do this through:
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B Decreasing the uncertainties that current-

ly still surround SEPA (such as SEPA direct
debit scheme, e-mandate handling,
IBAN-BIC conversion).

Fixing the end date for domestic schemes.
Besides creating a sense of urgency, this
also gives corporates a concrete date to
work with and to start planning on. Analy-
sis of the current country migration plans
shows that Belgium has the most ambi-
tious timelines towards SEPA realisation
and discontinuation of current domestic
schemes. Not surprisingly, Belgium is

the leader in both SEPA awareness and
readiness.

Improving and increasing the level of
communication about SEPA's impact

and possibilities.

Strategic pricing of current domestic
schemes versus SEPA schemes, ‘directing’
the market towards SEPA.

Improving the SEPA product o ering to
create a better t with market demand.
According to the results of this survey
(74% of respondents indicate that the SEPA
o er they received from their provider
was not acceptable), there is a great deal
of room for improvement here.
Emphasising the business potential SEPA

has on an individual corporate level.

Corporates and Public Organisations

Does all this discharge the corporate market

from taking any action themselves? Do they

just have to sit back and wait for payment
service providers or regulators to some-
how increase their ‘SEPA sense of urgency’?

Clearly not. Corporates can and should:

B Start a SEPA team to inform the key
stakeholders within the company on the
subject and to come up with a company
SEPA strategy. As the results of this sur-
vey show, this will signi cantly help the
individual corporate in preparing for SEPA
and realising SEPA's promised bene ts.

B I|dentify where cost savings can be made.
Corporates need to realise that major cost
savings can be achieved in the corporates’
back o ces, through centralisation of IT
systems and payment functions.

B Identify SEPA opportunities. The results
of this survey show that some corporates
are already bene ting from SEPA, but that
currently too great a share of corporates
are unable to identify the opportunities
SEPA o ers, and consequently do not
attempt to build a SEPA business case.

Yet the results of this survey also show
that corporates that have already taken
action to consider the impact of SEPA on
their organisation (e.g. by appointing a

SEPA team), acknowledge the bene ts of



SEPA better and are better able to build a
business case. Furthermore, they are more
pro-active towards SEPA implementation
and they rely less on their banks or other
service providers to solve their payments
challenges for them. In other words, they
are more in control of their own European
payments destiny.

B Corporates need to be aware that wait-
ing to take any action may result in a big
opportunity loss — especially when one
realises that moving to SEPA is inevitable
in the long run. Corporates need to realise
that switching now will bene t them,
while waiting may result in time pressure
and consequently hasty, sub-optimal
implementation, causing them to miss out

on the bene ts that SEPA could bring.

SEPA Survey 2008

In conclusion, to increase corporate aware-
ness and readiness, all stakeholders need to
work together. It is up to the SEPA regulators
and the nancial service providers to create
a sense of SEPA urgency. However, in the end,
it is up to the corporate to make the di er-
ence. Corporates need to understand that in
order to prevent being confronted with SEPA
implementations at an inconvenient time and
to start realising SEPA's potential bene ts as
soon as possible corporates should at least
take the rst step towards SEPA implementa-
tion. This rst step is to start a SEPA team

to inform the key stakeholders within the
company on the subject and to come up with
a company SEPA strategy. As the results of
this survey show, this will signi cantly help
the individual corporate in preparing for

SEPA and realising SEPA's promised bene ts.

45



46

4 Deloitte and Atos Consulting

4.1 Deloitte

Deloitte provides audit, tax, consulting, and
nancial advisory services to public and
private clients spanning multiple industries.
With a globally connected network of mem-
ber rms in 140 countries, Deloitte brings
world class capabilities and deep local exper-
tise to help clients succeed wherever they
operate. Deloitte’s 150,000 professionals
are committed to becoming the standard

of excellence.

The accountants of Deloitte are active in
performing external audits, safeguarding
corporate integrity, avoiding and investigating
fraud, and providing accounting services.

Deloitte is a reliable, transparent and, most

of all, distinct partner in audit and accounting.

Taxes a ect every aspect of a business and
are subject to constant change. Our tax
experts know all about recent changes in
tax legislation. Based on their extensive
knowledge and experience, they can advise

you on how to optimise your tax structure.

The consultants of Deloitte help you maxim-
ise your business opportunities by listening,
analysing and implementing. Operating from
centres of excellence and using a multidis-
ciplinary approach, they o er tailor-made
solutions for integrating knowledge and

know-how in your organisation.

The advisors of Deloitte Financial Advisory
Services combine their nancial knowledge
with expertise in the areas of audit, tax

advice, risk management, technology and



management consulting. These professionals
advise and assist corporates, nancial insti-
tutions and public sector organisations in
organising, implementing and managing
their treasury functions, o ering value-
adding service on Sarbanes Oxley and other
corporate governance and compliance issues,
valuations and IAS39 and IFRS implementa-
tion. Deloitte’'s nancial advisors also analyse
credit risk pro les for credit applications
and strategic equity issues, including Basel Il
and solvency II.

www.deloitte.nl

4.2 Atos Consulting

Atos Consulting is a leading international
business and IT consultancy organisation
with more than 2500 professionals world-
wide, of whom approximately 950 are
employed in the Netherlands. Atos Consult-
ing is the partner for customers looking for
e ective solutions in the areas of e ciency,

organisation, processes and control.

SEPA Survey 2008

Atos Consulting o ers a thorough know-
ledge of sector-speci c, primary processes
and also their supporting processes such

as nance, HRM and IT. Atos Consulting can
also o er interim management or can take
over processes whenever the need arises.
Atos Consulting guarantees an independent
approach and provides expert advice in close

collaboration with its clients.

Atos Consulting is part of Atos Origin, an
international information technology ser-
vices corporate. Its business is turning client
vision into results through the application of
consulting, systems integration and managed
operations. The corporate’s annual revenues
are more than 5.5 billion Euro, and it em-
ploys over 47,000 people in 40 countries,

of whom 9,000 are in the Netherlands.

Atos Origin is the Worldwide IT Partner for
the Olympic Games and has a client base of
international blue-chip corporates across all
sectors. Atos Origin is quoted on the Paris
Eurolist market.

www.atosconsulting.nl
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6 Disclaimer

SEPA Survey users should be aware that Deloitte Financial Advisory Services B.V. and

Atos Consulting N.V. have made no attempt to verify the correctness or reliability of the
information gathered through the survey. Additionally, the survey results are limited in nature,
and do not aim to and therefore do not account for all matters relating to use of technology

related to the treasury function that might be pertinent to your corporate or institution.

Deloitte Financial Advisory Services B.V. and Atos Consulting N.V. make no representation as to
the su ciency of these survey results or other information contained herein for your purposes.
Reported survey ndings or other information contained in this SEPA Survey should not be
viewed as a substitute for other forms of analysis that management should undertake, and is
not intended to constitute legal, accounting, tax, investment, consulting or other professional
advice or services. Prior to making decisions or taking action that might a ect your business,
you should consult a quali ed professional advisor. Your use of the survey results and

information contained herein shall be at your own risk.



