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Flawless |

on a massive and complex scale. We do

it for the Olympic Games - We can do it for you!

> Do you have to deliver
increasing value for less
budget year after year?

> Does your business and
its IT systems need
constant protection from
outside IT security threats?

> Does your business have to be flexible enough to respond
to an ever-changing market and handle large numbers of
clients accessing your systems every day?

> Do you expect your IT partner to work closely with you and
other external companies to deliver a successful result?

> Do you have to work with ever changing suppliers and staff?

> Do you have to implement Green IT?

These are questions every business is confronted with daily, and
yet these are the same challenges faced by Atos Origin in the
Olympic Games project.

With a global audience of four billion people, the Olympic Games
is a unique event for all. By any standard, the Olympic Games are
huge — and IT is always at the heart of making the Olympic
Games a success.

At each Olympic Games, Atos Origin is charged to deliver the
flawless application of tried and tested technologies on a massive
and complex scale and to successfully meet the challenges.

We are responsible for all aspects of IT; from consulting, systems
integration and operations management, to IT security and
software development. We also handle the data and information
security protecting the entire IT infrastructure of the Games.

For an event of this magnitude, flawless delivery and deadlines
are not negotiable.

Delivering Excellence

Our role as Worldwide IT Partner of the I0C demonstrates our
ability to deliver high profile, high risk IT programs, on time and
on budget. The legacy of that work is that we can bring this
experience and those cross-business services and processes to
our clients, wherever they are and whenever they need them.

Most of the solutions and processes used in the

Olympic Games project can be applied to other business
environments. So discover how we can leverage the trust,
experience and solutions of this most challenging and complex
project to add value to your business.

We do it for the Olympic Games - We can do it for you!

WORLDWIDE IT PARTNER



Do you have to deliver increasing value
for less budget year after year”

Today'’s businesses are
confronted with a dilemma:
how to deliver better and
faster customer service at
lower business costs? In

short: doing more with less.

But cost control and cost reductions can only take you so far. Doing
more with less, may require business changes that will lead to
shorter process cycles and lower process costs. For example, by
automating routine tasks, mobilizing business processes, applying
self-service, and out-tasking or outsourcing non-core activities.

Ensuring strict cost control in a project and event like the Olympic
Games is a key factor in Atos Origin’s role. The discipline and
experience we leverage here has a major impact, not only on our
own organization, but also to the benefit of our clients and the large
and often costly projects we and they are involved in.

Our Solution - Doing More with Less!

With cost control at the top of today’s business agenda, Atos Origin
is extremely well-positioned to use the experience gained through
the Olympic Games to help organizations improve and standardize
their IT and business processes to maximize productivity and lower
costs. We have learned that having effective tools, global processes
and methods are critical to success, whether the work is done
onsite, onshore, nearshore or offshore. This allows you to put your
mind and money where it should be — growing your business!

%

ON-TIME, ON BUDGET

Atos Origin delivers the IT solution for the Olympic Games.
The financial constraints on the Olympic Games are
extremely stringent. Not only must the deadline be met,
but the budget cannot overrun. It is Atos Origin’s
responsibility to ensure that this is the case, whilst at the
same time ensuring real operational excellence in the
effective delivery of a complex solution.



“Today people expect more content and more detail about events as they happen.
Through the IT infrastructure that Atos Origin has designed, built and operated during
the Beijing 2008 Olympic Games, the competition results have been viewed and
read by more people and on more channels than ever before. Atos Origin, our
long-term partner, is the brains behind the IT operations for the Olympic Games,
consistently delivering on schedule and within budget.”

Jacques Rogge,
President of the International Olympic Committee

“CONSISTENTLY DELIVERING ON SCHEDULE
AND WITHIN BUDGET”




Another important aspect facing business today is the fact that
longer-term strategies must take potential future constraints into
account. Sustainability requires you to embrace the principle of
‘thinking globally, acting locally’ which might result in a more
specific view on the need to globalize.

Our Solution - Optimizing your Environmental
Efficiency

Increasingly our clients are turning to us for IT solutions that meet
their business sustainability objectives. They look to us to apply our
technical expertise to help companies and organizations better
manage their interactions with people, their environmental
responsibilities and how they make profits.

Here Atos Origin has developed a number of sustainability solutions
and is committed to operating in an economically, socially and
environmentally responsible manner that is transparent and
measurable, and satisfies all its stakeholders. We believe that
sustainability creates new business opportunities through innovation,
collaboration and education whilst alleviating macro drivers like
climate change and energy security.

By embracing People, Process, Technology and Infrastructure, we
can help our clients drive savings (through eco-efficiencies), provide
greater customer value (through eco-innovation), and develop long
term synergies between stakeholders and customers.






Are your systems resilient enough to withstand
12 million [T security events per day and still deliver
sub second response times every time”?

Managing business risk and
information security is more
complex than ever. The
range of potential security
risks continues to rise as
your business environment
lbbecomes more connected,
more global.

New forms of attack are invented, automated and propagated at
increasing speed while new regulations increase the need for
demonstrating compliance to ever-more standards and best
practices.

Today’s complex information security environment, combined with
the pressure on your Corporate Information Security Officer’s budget,
requires an end-to-end approach that provides efficient solutions
aligned with the business risk.

Our Solution - Addressing the Full Threat
Landscape

Atos Origin has developed best-practice solutions based on our
extensive experience of managing the IT security for the Olympic
Games, combined with our experience of delivering the security
component in IT projects for clients in all industry sectors.

Identity and Security Management from Atos Origin integrates
security solutions into customers’ business and IT service
management to enable controlled business risks, improved
operational efficiency and reduced costs.

Atos Origin’s end-to-end approach to Information Security relies
on our “Design — Build — Operate” model to address the full threat
landscape covering people and processes, policies, procedures,
technology and operations. This approach enables clients to:
> Automate the enforcement and reporting of business
policies and compliance mandates
> Mitigate risk by restricting access to sensitive data and
improving security monitoring
> Lower costs by managing complexity and automating
procedures

With a full suite of offerings covering business process
transformation, technical implementation and managed services,
Atos Origin helps companies address their most complex identity
and security challenges.



“Atos Origin continues to demonstrate its ability to seamlessly coordinate the efforts
of a complex array of best-of-breed technology partners and suppliers. This unique
systems integration capability enables consistent performance across multiple
Olympic Games, while simultaneously facilitating the management of costs and
complexity. As the athletes tirelessly prepared for performance, Atos Origin’s global
team of IT experts mirrored their efforts by employing world class expertise,
technology and solutions to protect and safeguard the vast IT systems performing on
the global stage.”

Jean-Benoit Gauthier, Technology Director of the International
Olympic Committee

12 MILLION

SECURITY IT INFRASTRUCTURE

Critical to the success of the Olympic Games is

protecting and securing the IT infrastructure behind it.

For the Beijing 2008 Olympic Games, Atos Origin
implemented the latest IT security monitoring solution to
collect and filter more than 12 million IT security events
each day in order to detect and mitigate any potential
security risk for the Olympic Games IT systems.

From these, less than 100 were identified as real issues.
All were resolved, so there was no impact at all on the
Olympic Games. Atos Origin’s IT security methodology and
solutions ensured that there was not a single incident that
impacted the Olympic Games.




Do you need to start a business of 200,000 employees,
with 4 billion customers, operating 24/7, in a new
territory, every 2 years”

|ﬂ tO day ’S m arket YOU N eed Chgnge is essential to continued business success, and your , On a project of the scale of the Olympic Games, change
business and HR leaders must work to overcome your employees management and change control are key. We have successfully
to move towards greater natural aversion to it and instil a culture of change from the grass defined a methodology to analyze the impact of any change request.
busin ess aglllty In th e roots up. Chanlge clearly mgtters. It can make or break your This Fillows us tF) control the evolution of thg system and to minimize
) . innovative business strategies and be the difference between the risks when implementing any modification.
current economic crisis, success and failure.

; : Testing is one extra important component to ensure quality whilst
j[ranSforr.nllnlg 'your business Our Solution - Leveraging Global Change! implementing change. With our years of experience running the IT
IS a key initiative and Change Managing change in large-scale business and IT programs requires  of the Olympic Games, we have established an extensive testing

: a broad spectrum of skills, expertise, and experience. Atos Origin can  program to ensure the exhaustive reliability of, not only the
often prOVIdeS the beSt help. Based on our Olympic Games experience, we have proven technology, but also the people and processes.
Chaﬂce Of guaranteelng capabilities that enable organizations to identify the changes needed

to achieve business goals, prepare workforces for coming changes,
manage the complex organizational and technological transition to
the desired end state, and operate successfully.

survival.

“As the IT Partner of the Games, Atos Origin has
consistently met our expectations and has delivered the IT
system and infrastructure on schedule, within budget, and
with high quality. The effective transfer of knowledge
gained by Atos Origin in previous Games is also very
conducive to building, deploying, testing and managing the
IT systems for the Beijing 2008 Olympic Games.”

Yang Yichun,
Director of BOCOG Technology




NEW TERRITORY

Every two years, in a new territory, we are there, bringing
the Olympic Games IT to the world. A ‘company’ with
almost 200,000 employees, with 4 billion customers,
operating in a 24 / 7 environment.

For the Beijing 2008 Olympic Games, the IT infrastructure
linked together more than 60 competition and
non-competition venues across China, consisting of more
than 1000 servers, 10,000 PCs and 1,000 network and
security devices and including over 200,000 hours of
testing.

> we provided the IT systems and software that
processed and activated 70% more accreditations
— more than 340,000 in total

> we securely processed more than 80% more
competition data for media and news agencies
worldwide — totalling 1.5 million messages

e i
'I-"'lF B

Jﬁ'&" 4 3 .I. -.t-tr’r{‘\‘l L‘.

e ]

"l-i'.. Mo . Ny -b-i\._
®




Do you know how to create a team of 4,000 highly
trained professionals out of ever changing partners
to run your mission critical projects?

Today, you are often
confronted with the need

to move toward a more
global business environment
comprised of networks of
interconnected business
partners and service
providers.

To survive and grow, you will need to collaborate with the
personnel of other external enterprises in order to receive high
value and quality products and services which will enable you to
create a competitive advantage and, at the same time, enjoy
greater business agility.

Furthermore, the performance and business impact of your
company cannot improve unless its execution improves. And, in
the end, execution is determined by how effectively your
organization leads, enables and engages its workforce. All this
requires excellent human resource management skills to ensure
that collaboration between people, both within an organization
and those belonging to suppliers and partners, happens in a way
that ensures that the organizations themselves collaborate and
operate towards a common goal in the most effective way.

Our Solution - Making Collahoration Work

From small, yet vital, local solutions through to our highly
acclaimed work as the trusted Worldwide IT Partner for the
Olympic Games, Atos Origin is proud to be able to demonstrate
how our leadership and ability to collaborate have been key to
delivering value. Our ability to make collaboration work is in our
DNA, and it’s the way we’ve always done business!

So what does Atos Origin do that is any different from anyone
else? Well, based on our Olympic Games experience, we have
developed a unique “Working With Partners” methodology. It is

designed to address the challenge of maintaining a high-
performance partner and supplier network for large businesses
and public sector organisations.

Our methodology will:

> Establish clear governance structures with precise roles and
responsibilities for each part of an IT program set-up and
delivery lifecycle

> Create unambiguous definitions of project activities for
all suppliers

> Implement well-defined project organisation and processes
that incorporate all suppliers

> Institute an ongoing program of partnership and supplier risk
assessment

Furthermore, Atos Origin deploys a world-class knowledge
management process that makes it easier for all involved to
collaborate and share through the creation of a Knowledge
Management Portal. This provides a single source of information
in a clearly defined and organised structure that is easily
accessible by all members of the project team. This in turn makes
it easier to transfer the experiences of one project to the next,
encouraging best practice, supported by an ongoing analysis of
each activity to determine what went well, what issues arose,
how they were overcome and how those lessons can be applied
to future projects.



COHESIVE TEAM 1l

Atos Origin creates a cohesive IT team that works for i “I'am delighted with the way London 2012’s technology
16 days and then dissolves. It trains and manages H _ team is working together to progress the development of
about 4,000 IT professionals, to work efficiently and \ our systems. Each partner brings great expertise in its own
effectively in a high intensity operations, making this a h 15 field, and it is invaluable to be able to draw on the

unique project. The lessons learned in effective \ L L 1 knowledge Atos Origin gives from its experience of
“people” processes are invaluable to any intensive IT LY 1 delivering four previous Games.”

project. We are capable of driving such a large project : :

without contractual relationship with the other 1) \ Gerry Pennell,

technology partners. ERRAAAAS \ Chief Information Officer LOCOG
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The 10C and Atos Origin

Do you know how to build a long-term

relationship?

Atos Origin is the Worldwide
IT Partner for the Olympic
Games and a TOP Sponsor.
Atos Origin has already
been involved in the Olympic
Movement for over 20 years,
since beginning preparations
for the 1992 Barcelona
Olympic Games in 1989.

Atos Origin became Worldwide IT Partner in 2001. Since then it
has been responsible for leading, together with the Organising
Committees of the Olympic Games (OCOG), the technology effort
for Salt Lake 2002, Athens 2004, Turin 2006, Beijing 2008,
Vancouver 2010 and London 2012. In May 2009 we extended
our current partnership with the 10C through to 2016, including
the XXII Olympic Winter Games (2014) in Sochi, Russia, and the
Games of the XXXI Olympiad (2016) in Rio de Janeiro, Brazil.

Our Solution - Gain Trust through Proven
Performance

Our IT partnership with the Olympic Games is a remarkable
showcase for our capabilities. At each Olympic Games,

As the Worldwide IT Partner for the

Atos Origin successfully integrates, manages and secures the
vast IT system that relays results, events and athlete information
to spectators and media around the world.

Atos Origin successfully supports complex, diverse IT needs —
including risk and knowledge management, IT security, partner
and program management, and intense, real-time operations —
anywhere in the world, at any scale or magnitude. Maximizing
business performance to create a truly sustainable competitive
advantage.

The Atos QOrigin contract with the International Olympic
Committee (I0C) is the world’s largest sports related IT contract.

Olympic Games, Atos Origin is

responsible for developing, running and
securing key information systems for

the Games, including:

medical services, sports

entries and athletes’ qualification
The Games Info system for the

collection and dissemination of
all competition data on the

centre and the Games venues,
and near real-time information
to the broadcasters premises
Operations management of
pre-Games central operations

> Program management and

systems integration
> A dedicated integration lab to test
all the applications including the:
e Core Games management
systems for accreditation,
workforce management,

Intranet and Internet to the
world’s media

A Commentator information
system, providing

real-time information to
commentators at the
international broadcasting

and management of the
Technology Operations Centre
> Coordination of deployment,
implementation and operation of
the IT systems at all Games venues
> Security of the Games IT
infrastructure
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Atos, Atos and fish symbol, Atos Origin and fish symbol, Atos Consulting, and the fish symbol itself are registered
trademarks of Atos Origin SA. November 2009



